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TVS’ in house team of expert supply chain practitioners can provide you with a consultative service which
could lead your business through transformational change post-Covid-19 and make it leaner, more efficient
and operating from a lower cost base.

Through analysis of your end to end supply chain, TVS can make recommendations as to where
efficiencies and cost savings can be made. Also, highlighting those activities within your business that you
could outsource to allow greater concentration on your core business.

TVS can support an organisation to identify the steps needed to drive value from the supply chain. It can
include reducing ‘touch-points’ in the supply chain, optimising inventories to remove waste and taking cost
out of product through strategic purchasing; while all the time ensuring high availability and
uncompromising quality.

They provide practical and experienced support to develop the steps needed to implement, embed and
then drive continuous improvement in the supply chain either as an outsourced service provider or as an
integral part of your existing team. They tailor each of their solutions to meet your specific requirement.

https://news.railbusinessdaily.com/sustain-evolve-or-transform-what-next-for-your-business-post-covid19/
https://news.railbusinessdaily.com/sustain-evolve-or-transform-what-next-for-your-business-post-covid19/


With the ability to capture and analyse data at every stage of the supply chain, TVS can work with
customers to identify pain points, priorities and improvement opportunities within the as-is supply chain.

Through collaborative workshops, best practice sharing and innovation development, TVS will design a
solution that draws together the elements of support that is specific to your organisation.

For more information visit: www.tvsscs.com
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